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Succession Planning: The Key To A Successful Exit

Succession Planning is an
integral part of a company’s
over-all strategic plan.

Having a comprehensive plan
in place can contribute to a
higher valuation of a company
at'the time of sale. Buyers
takecomfort in knowing that
the employees are prepared
to step up to fill the gaps left
by a departing executive or
owner.

If the plan is developed and
followed prior to putting the
company up for sale, it can
serve as a road map to better
execute a successful exit.

Our approach to succession
planning includes three fo-
cuses:

e  Organizational
e Human Resources

e  Ownership Change

Organizational Planning
helps to focus on the organ-
izational structure and func-
tions of the company. This
includes a study of: Opera-
tions, Staffing, and what we
refer to as the “Owners’ Man-
ual”.

Human Resources Planning
includes developing a short
term plan, and a long term
plan. Here we focus on the
Client’s “Bench Strength”,
developing programs for talent
management and retention,
training and staffing.

Ownership Change explores
methods of transferring own-
ership and the continuity of
employees. We help the cli-
ent to weigh short term vs.
long term plans.

Lazarus Resources can be a
valuable partner in planning
for the sale of a company.
Planning early is key to a suc-
cessful exit.

Lazarus Resources
200 E. Angeleno Avenue #306
Burbank, CA 91502
(818) 566-1463

www.lazarusresources.com

Engineering Firm Plans for Success

Recently, a regional geologi-
cal engineering firm retained
Lazarus Resources to help
them develop a succession
plan.

Facing the difficulties of work-
ing in a construction related
industry, the client made the
wise decision to prepare for a
range of possibilities, including

positioning the company for
future growth, and the even-
tual exit of the owners.

The process includes analyz-
ing the company’s structure,
processes, and staff to deter-
mine the best possible meth-
ods to meet any scenario that
they may face in the future.

Through this process they are
discovering new opportunities
for growth and new ways to
manage their employees to
prepare them for the future.

If you or your clients are inter-
ested in learning more about
our planning services, please
contact us.



